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SEA helping Network Rail to improve performance tracking

Network Rail has selected SEA to develop the replacement for their current Performance Action Tracking systems
with a single application — iPAT. Network Rail has identified the need to replace, consolidate and enhance its
existing, locally maintained, performance improvement activity capture systems with a single, centrally managed
system that can record improvement activities from across Network Rail and its customers.

The iPAT system combines powerful bespoke data capture and custom benefit calculation with an industry
standard Business Intelligence platform to support Network Rail's contribution to the Joint Performance Industry
Plan, Public Performance Measure and inform performance targets as agreed with the Department for Transport,
Office of Rail Regulation and industry customers.

SEA will combine bespoke software development and systems integration experience to deliver an iPAT system
that satisfies Network Rail’'s requirements and provides an effective tool that will maximise Network Rail’'s capability
to analyse project metrics and achieved predicted benefits across improvement projects on the UK rail network.

Gareth Vaughan, SEA’s Transport Information Systems Business Manager said: “Award of the iPAT development
contract to SEA adds another programme to its successful track record as a provider of Systems Integration and
bespoke software services to Network Rail. It is another example of our capability to deliver enterprise applications
using industry standard business technologies and applications tailored to fit the customer’s requirements.”
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